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Choosing the 
right cloud 
solution
As demand grows for scalable applications 
accessible from anywhere, it’s vital to 
know which cloud set-up will help your 
organisation achieve its goals

here’s no one-size-fits-all 
when it comes to having 
the right enterprise cloud 

solution. Whether it’s on-premises, 
hybrid cloud or cloud-first, it needs 
to be guided by the overall IT strat-
egy, organisational readiness and 
availability of solutions.

Managing the legacy challenge  
of on-premises set-ups
When mission-critical applications 
still run on older platforms, it can be 
a challenge overhauling these sys-
tems. Organisations face the task 
of building in-house skillsets while 
keeping budgets in check and ensur-
ing there are no breaks in up-time 
across the organisation.

While the Royal National Theatre 
(NT) might have gone dark during 
lockdown, behind the scenes it has 
been undergoing a transformation, 
modernising and migrating many 
of its systems to the cloud for some 
years now.

Yet the NT has found there isn’t 
always a suitable cloud-based alter-
native for some of its applications, 
such as its finance system. “It’s still 
a traditional system that needs to 
run in a certain way,” says Nicholas 
Triantafyllou, director of IT at the 
National Theatre.

In years to come, Triantafyllou 
expects it will be migrated to the 
cloud. “It’s just not economically via-
ble to do it,” he says. “Right now we 
still have some legacy systems run-
ning in our server farm in-house and 
that's the best way of running them.”

It illustrates how the starting point 

for moving applications to the cloud 
needs to be a measurable benefit at 
the end of it. “Understanding what 
already exists is the other piece of 
the puzzle,” says Simon Ratcli!e, 
principal consultant at Ensono.

Any decision about making the 
move to the cloud isn’t just because 
you can. “Having a thorough and 
detailed understanding of the infra-
structure, understanding the needs 
and aspirations of the application 
owners, determining a roadmap for 
the various services and identifying 
software-as-a-service (SaaS), plat-
form-as-a-service and infrastruc-
ture-as-a-service options are all 
critical if a migration to cloud is to 
work,” says Ratcli!e. 

Accepting that not everything will 
work well in the cloud is perhaps 
the most di"cult decision. “Having 
some on-premise hardware is not 
failure; it is pragmatism,” he says.

Ratcli!e encounters legacy tech-
nology that has evolved over many 
years and has become a complex 
mesh of interconnected services 
that are not fully understood or doc-
umented. “When you have answered 
the two core questions – what do you 
have and what is the benefit of mov-
ing it to the cloud? – then you can 
begin the process,” he says.

Working towards a cohesive 
hybrid cloud set-up
A hybrid cloud strategy is the 
most common, with 87 per cent 
of organisations combining vir-
tual and on-premises, according to 
the Flexera 2020 State of the Cloud 

report. “They can strike their own 
balance between local and o!-site,” 
says Dynatrace regional vice presi-
dent, UK and Ireland, Abdi Essa.

However, combining both 
on-premises and cloud applications 
means managing the interoperabil-
ity between systems where a glitch 
in one part impacts another. “The 
rise of the hybrid multi-cloud model 
also means apps are now hypercon-
nected, with dependencies across 
the IT infrastructure,” says Essa.

The NT is running a hybrid set-up 
with email and business applica-
tions all now in the cloud. Its newest 
streaming service, a much-needed 
theatrical lifeline to many during 
lockdown, could not exist with-
out being virtual. Its ticketing plat-
form has evolved to become a SaaS 
cloud application and its payroll and 
human resources (HR) systems are 
next on the migrated list.

With payroll and HR, there was no 
question these would be migrated to 
the cloud and not remain in-house. 
“They are more expensive to run 
that way and a lot less reliable. I 
don’t need complex teams to look 
after them and I don’t have the same 
worries about the security of that 
infrastructure,” says Triantafyllou.

In addition to cost and labour sav-
ings in having scalable, managed 
software services, the application 

is constantly evolving as needs and 
technology develops. “And it's a lot 
more user-friendly this way.” 

When to take a pure  
cloud approach
While having a pure cloud set-up 
might be the end goal for many 
organisations, they face plenty of 
challenges in securing remote access, 
redundancy provision and forward 
planning. “It’s a strategy that’s only 
worth adopting if it’s appropriate to 
the business,” says Triantafyllou.

At the NT it’s an ongoing project 
as it looks for solutions to compli-
cated tasks like scheduling shows 
and managing ticketing at scale. 
As a 20-year industry veteran, 
Triantafyllou has seen how enter-
prise technology has become a 

complex, mission-critical function 
in organisations and transforming 
this into the cloud requires a com-
prehensive, well-developed plan.

His advice is to be pragmatic 
about the best approach to a pure 
cloud strategy. “If your core busi-
ness systems have a credible cloud 
alternative, it’s OK, but if your core 
system is still on-premise and still 
working, then focus on that, rather 
than trying to do something in the 
cloud without doing the research,” 
he says.

Triantafyllou says cloud requires 
an understanding of business 
needs, requirements of end-users 
and what you’re being promised by 
vendors. “And look at it over a three-
to-five-year timespan,” he says.

While cloud uptake has been 
spurred on by the pandemic, achiev-
ing pure cloud may look di!erent 
in the future. Some say a paradigm 
shift is needed to redraw the divi-
sion between cloud and on-prem-
ises. “It’s a change in thinking 
towards technology as a composable 
system with elements that can be 
assembled to suit user needs,” says 
Ensono’s Ratcli!e.

“We need to decouple the devices 
from their location and examine 
things in terms of services and run 
the service on the most relevant 
platform,” he says.  
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It’s a change in thinking 
towards technology as a 
composable system with 
elements that can be 
assembled to suit user needs
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C L O U D  S T R A T E G Y

Commercial feature

nterprises have faced a 
bumpy journey learning 
about the intricacies of cloud 

deployment. In spite years of cloud 
mania, there have been many naysay-
ers around enterprise adoption. Pre-
coronavirus the prevailing view was to 
experiment with cloud adoption, build 
a hybrid private cloud, with private and 
public clouds co-existing, and take 
baby steps as you transform enterprise 
IT to adopt to a cloud future.  

Now that clients increasingly take an 
“all-in-cloud” and a zero-datacentre 
approach to cloud migration, gone 
are the baby steps and the balance 
between private and public cloud. 

compliance has shown to be hugely 
powerful and transformative for cli-
ents HCL Technologies works with.

“Cloud enables businesses to reach a 
level of agility and experimentation that 
they could never have achieved in the 
past,” says Ashish Kumar Gupta, senior 
corporate vice president and head of 
Europe, Middle East and Africa for diver-
sified industries at HCL Technologies, 
whose portfolio of IT products and 
solutions helps enterprises reimagine 
their business for the digital age. “We’ve 
seen this in the context of startups, 
which can go live quickly and scale up at 
a very low cost. The cloud offers those 
same advantages to enterprises.”

HCL Technologies is a global leader 
in executing large-scale, complex IT 
transformation projects. Its Mode 
1-2-3 growth strategy encompasses 
next-generation IT infrastructure ser-
vices, leveraging automation, artificial 
intelligence, analytics and the cloud to 
build service-oriented, future-ready 
IT infrastructure for large enterprises. 

As one of the first players in the 
enterprise space to start working 
with companies to transform IT using 
cloud as a lever, HCL has experienced 
first hand the evolution of this power-
ful technology. A few years ago, cloud 
transformation was nearly always a 
tiptoe approach, as organisations 
learnt about public cloud environ-
ments by only moving small workloads 
at a time in a very iterative process.  

Among the first cohort of major UK 
cloud transformations, in 2015 and 
2016, was global media company News 
Corp, which needed its IT to become 
less fixed, more agile and consump-
tion-based as its digital revenues 
increased. Supported by HCL, the 

cloud transformation decreased News 
Corps operational expenditure from 
£6 million to £3.4 million a year, while 
server provisioning time reduced from 
months down to just days and busi-
ness became more agile.

In the last few years, approaches 
to cloud have changed, with grow-
ing appetite to transform IT at a much 
faster pace and for the whole enter-
prise environment. This also means that 
rather than choosing one hyperscaler’s 
cloud environment, as organisations 
often did in the early days, companies 
are increasingly favouring a multi-cloud 
approach, not only for commercial 
lock-in reasons, but to ensure work-
loads are placed where they perform 
best. Already, 58 per cent of European 
enterprise IT decision-makers say they 
use two or more public cloud ven-
dors in their organizations, accord-
ing to a survey by Forrester (Adoption 
Profile: Public Cloud In Europe, Q2 
2020, European Public Cloud Innovation 
Continues, by Paul Miller, May 29, 2020). 
“While Amazon, Azure and Google Cloud 
have scaled at a rapid pace, and accu-
mulated lots of capabilities and func-
tionalities, you have to think about what 
is fit for purpose for different work-
loads,” says Gupta. “As an independent 
authority that has deployed across all 
the leading cloud providers, we have a 
very clear point of view on that.” 

“We advise our clients on what work-
loads should go where. Meanwhile, 
we recognise that enterprises need a 
single pane of glass when managing a 
multi-cloud environment. They want 
less complexity and more simplicity 
in the way applications are run. We 
provide that single pane and single 
orchestration layer, which allows 
either mobility between different 
clouds or the ability to manage across 
multi clouds. Companies get full 
transparency and the best of what the 
hyperscalers have to offer.”

More recently, HCL has worked 
with Cadent Gas, the UK’s largest 
gas distribution network, to provide 
integrated public cloud hosting, SAP 
and application maintenance ser-
vices, including the migration of a 
significant applications portfolio 
to the AWS public cloud to support 

Cadent’s business operations, which 
distributes gas to 11 million homes 
and businesses in the UK.

“IT is mission critical to Cadent as a 
business, therefore it is essential we 
have the highest levels of IT support. 
At the same time, we recognise the 
need to modernise our IT environ-
ment to increase our business effi-
ciency and the overall productivity 
of our mobile workforce,” says Tina 
Sands, then-chief information officer 
at Cadent. “We believe that in HCL we 
have chosen a partner that has exten-
sive transformational experience and 
is committed to delivering real busi-
ness value through the adoption of the 
latest technologies.”

Through its longevity in supporting 
numerous cloud transformations over 
the last decade, HCL has gained enor-
mous experience in delivering cloud 
at scale for enterprises in ways other 
IT service providers, including many of 
the small systems integration partners 
that hyperscalers recommend, often 
struggle to execute. Sometimes this 
means stepping in to rescue trans-
formation programmes. Indeed, when 
a large consumer goods giant was 
having troubles with a vendor, HCL was 
brought in to help.

“We were having a lot of pain with IT 
speed, and HCL came and rescued us. 
They solved a challenge for us, other-
wise we would have been in big trouble 
with our existing supplier,” according 
to the head of enterprise computing 
at the company. “HCL took the tran-
sition in a very amicable way from that 
exiting vendor. It’s a very customisable 
relationship; they act like a partner 
and really want to solve our problems. 
We are on a journey and HCL is driving 
that journey for us, with better infra-
structure management and cost con-
trol as well as cloud adoption.”

For more information please visit 
hcltech.com

The significant dependence on IT to 
support remote, distributed teams 
during the coronavirus pandemic, 
along with business pressure to rap-
idly become more digital, has driven a 
huge increase in ambition from com-
panies to majorly shift how they adopt 
the cloud. 

The best cloud transformation pro-
grammes require partners which 
have many years of enterprise trans-
formation experience, coupled with 
the specific skills of each cloud pro-
vider. When this has happened at 
scale, versus experiments and proofs 
of concept, the value of agility, flexi-
bility, cost economics, security and 

Journey to cloud 
transformation 
at scale
The foundations of IT built on cloud 
fundamentals are constructed on a different 
set of principles than the way IT was 
traditionally built; transforming at enterprise 
scale requires highly specialised expertise

E

Cloud enables businesses to 
reach a level of agility and 
experimentation that they could 
never have achieved in the past

Five foundations of cloud transformation

The cloud undoubtedly provides 
a flexible foundation that 
scales elastically. But delivering 
this on an enterprise scale 
across multiple businesses and 
geographies, and in a secure, 
compliant and cost-efficient 
way, needs five key sets of 
specialist expertise.  

Managing complex  
organisational change

Adoption of cloud changes 
internal IT organisation 
structures, how IT and business 
collaborate, how charging is 
done, how skills change and 
how innovation is supported. 
This change is complex and not 
to be underestimated. 

Creating a coherent  
multi-cloud environment

This needs to leverage the 
unique advantages the various 
hyperscalers bring to the table, 
requiring not just deep technical 
expertise in each hyperscaler, 
but also a layer of understanding 
on how these can be stitched 
into a coherent whole through 
multi-cloud automation. 

Transforming applications 
and processes that 

leverage the cloud
This is done in a way that 
fundamentally transforms how 
application teams collaborate 
using a zero-trust and zero-
touch approach.

 Cloud economics
Originally lured by 

blanket promises of cheaper 
compute and storage, early 
adopters were quickly burnt 
when they racked up bills 
much higher than they were 
anticipating. Designing 
for and managing costs 
proactively becomes a major 
competency that enterprises 
need to learn.

Security and resilience
The design of a resilient, 

always-available service, while 
being compliant to industry-
specific regulations, requires 
industry compliance maturity 
coupled with cloud security. 
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https://www.hcltech.com/

